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Our Climate Action Plan is an essential tool to measure, manage and reduce our carbon footprint, having identified real opportunities 
to reduce emissions, and take steps to reach our climate ambition.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our mission: 

● To train and support school staff to share knowledge and expertise when teaching and supporting children to understand 

sustainability and climate change.  

● To develop a shared language about what climate change and sustainability is. 

● To increase awareness of the environmental impact of climate change within the school and local community. 

● To engage the school community to care about the environment and act to reduce the impact of climate change. 

This plan sets out our targets to show how we, as a school community, can support national and international initiatives which are 

aimed at protecting the world through direct climate action. As a school, we aim to reduce our environmental footprint and work 

towards net zero, giving all stakeholders the knowledge and skills to thrive in the green economy and help protect and restore 

nature. We aim to engage our pupils so that they are passionate about the world around them and enthused to proactively protect 

it whilst influencing others to do the same. 

Our targets are categorised into 4 areas: 

Decarbonisation 
Adaptation and Resilience 
Biodiversity 
Climate Education and Green Skills 
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Climate Action Team 

The Climate Action Team at Westfield Primary Community School plays a crucial role in implementing the steps in this guide to 
overseeing the school’s efforts towards sustainability. Our Climate Action Team consists of:  

● Sustainability Lead- Lamara Taylor  
● School Business Manager- Lisa Palmer (Decarbonisation Lead) 
● UPR member of staff (Adaptability and Resilience Lead)  
● Office Manager- Lucy Swindlehurst  
● Site Manager- Alistair Swindlehurst 
● Grounds Development- Lamara Taylor (Biodiversity Lead) and James Griffiths (Climate Education and Green Skills Lead) 
● Governor- Andrew Waller 
● Eco Team – 10 pupils from KS2 
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Decarbonisation 

 Scope: Reducing the greenhouse gas emissions that our school produces. 

How we can reduce emissions and support pupils to be part of the transition to net zero: 
 

Target Action 
Responsibility 

and Key 
Stakeholders 

Timescale Information and/or resources required 

Monitoring 
and 

Evaluation 

 

Progress 
(Update at 

regular 
review 
points) 

To identify areas 
of waste and 
consumption that 
can be reduced 
through use of 
reduce, reuse, 
recycle initiative. 

 

• Clear recycling systems in place with 
clear expectations on what can be 
recycled. Separate recycling bins 
clearly labelled with staff and pupils 
educated about the value of resources.  

• Food waste bin clearly labelled. 
Kitchen team has a commitment to 
reduce food waste.  

• School staff and kitchen team to 
reduce the use of single use plastics 
such as reusable bottles, cups, cutlery 
and plates.  

• Resources bought at auction.          
• Moved towards digital wherever 

possible.  
• Second hand uniform available. 

Reminders sent to families in termly 
newsletters.  

Climate Action 
Team 

Kitchen Team  

Pastoral Team 

Start date: January 
2026 

Review Date: 

Plan will be reviewed 
in Spring term 
annually 

 

Useful links: https://letsgozero.org/carbon-
literacy/ 

https://buyingforschools.blog.gov.uk/2024/11/06/g
etting-your-school-or-trust-ready-for-new-
recycling-regulations/ 

 

Site Manager 
to monitor 
recycling.  

Eco Team to 
encourage 
recycling.  

 

Food waste 
monitored by 
MSAs and 
kitchen team.   

 

https://letsgozero.org/carbon-literacy/
https://letsgozero.org/carbon-literacy/
https://buyingforschools.blog.gov.uk/2024/11/06/getting-your-school-or-trust-ready-for-new-recycling-regulations/
https://buyingforschools.blog.gov.uk/2024/11/06/getting-your-school-or-trust-ready-for-new-recycling-regulations/
https://buyingforschools.blog.gov.uk/2024/11/06/getting-your-school-or-trust-ready-for-new-recycling-regulations/
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Improve energy 
efficiency across 
the school to 
reduce the 
carbon footprint.  

 

● LED lighting throughout KS2. 
Reminders about switching off lighting 
in other areas of school. 

● Solar panels fitted where possible. 
They generate zero-emissions, 
renewable energy, which directly 
reduces the school’s reliance on fossil 
fuels and lowers our carbon footprint. 

● ‘Switch off’ reminders around school 
to remind staff and pupils to switch off 
lighting, computers, promethean 
boards, fans etc. when not in use.  

● Monitor heating levels across school- 
reducing the time the heating is on for 
and reducing the maximum 
temperature. Close windows and 
doors to prevent heating loss.  

● Window replacements as part of a CYC 
programme to prevent heating loss.  

● Register school for ‘Count you 
Carbon’- carbon footprint calculate to 
help track and reduce carbon usage.  

● Heating improvements as part of CYC 
building work with new heating system 
installed at the end of the programme.  

All pupils and 
staff 

School Business 
Manager 

Site Manager 

Office Manager 

CYC Building 
Services 

Start date: October 
2024 

Review Date: 

Plan will be reviewed 
in Spring term 
annually: 

 

Useful links: https://www.countyourcarbon.org/ 

https://get-help-buying-for-
schools.education.gov.uk/categories/facilities-
management-estates/led-lights 

Eco Team to 
remind staff 
to ‘switch 
off’! Create 
posters.  

Solar panels 
are checked 
annually for 
damage by 
Solar for 
Schools.  

Heating 
levels 
monitored by 
School 
Business 
Manager and 
Site Manager 
and heating 
adjusted 
accordingly.   

CYC building 
work 
reviewed 
annually as 
part of 
ongoing 
programme 
of heating 

 

https://www.countyourcarbon.org/


                                                Westfield Primary Community School 
                                                            Climate Action Plan 2026 

5 
 

and lighting 
upgrades.  

Share 
updates with 
Governors.  

 

Procurement 

● Review common purchases to identify 
more sustainable options, 

● Identify factors causing emissions 
from regular and high value purchases- 
consider transport, disposable items, 
energy and fuel use, packaging and 
primary and secondary waste.  

● Actively bulk buy to reduce emissions.  
● Once products have reached end of 

life, consider alternative uses e.g. 
furniture recycling, donating to local 
charities. Buying and selling from 
auction.  

School Business 
Manager 

Budget holders 

Finance Officer 

Start date: June 2026 

Review Date: 

Plan will be reviewed 
in Spring term 
annually 

 

Useful links: 
https://www.sustainabilitysupportforeducation.org
.uk/procurement 

School 
Business 
Manager and 
Finance 
Officer 
review all 
items before 
order is 
placed and 
will research 
sustainable 
options 
where 
possible.  

 

Review cleaning 
system 

● Reduce use of chemicals where 
possible and use refills and reusable 
product bottles where possible. 
Complete COSHH risk assessments 
for all products to be aware of health 
implications.  

● Use reusable cloths 
● Use concentrated products which can 

be made up at school.  

Site Manager 

Cleaning team 

Start date: 
September 2020 

Review Date: 

Plan will be reviewed 
in Spring term 
annually 

 

Monitor 
products and 
look for 
alternatives 
where 
available.  
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● Reduced the use of paper towels by 
installing hand driers around school.  

Adaptation and Resilience 

Scope: Ensuring our school can cope with, and recover from, disruption caused by climate change. 

How we can adapt our buildings and systems to prepare for the effects of climate change: 

Target Action 
Responsibility 

and Key 
Stakeholders 

Timescale Information and/or resources required 

Monitoring 
and 

Evaluation 

 

Progress 
(Update at 

regular 
review 
points) 

 

Increase 
knowledge of 
resilience and 
adaptation by 
raising 
awareness and 
education 

 

● Integrating environmental topics into 
the curriculum empowers young 
people to understand climate impacts. 

● Use termly newsletters to increase 
parental knowledge and share pupil 
learning to encourage individual action 
both in and out of school.  

SLT 

School Office 

Start date: June 2026 

Review Date: 

Plan will be reviewed 
in Spring term 
annually 

 

Useful links: https://lcat.uk/ 

 

 

Eco Team to 
gather pupil 
voice and 
create ideas 
for learning.  

Discuss with 
Governors. 

 

Build 
sustainability and 
climate resilience 
in school. 

● Identify climate friendly learning 
spaces within school grounds and 
redevelop them into usable spaces.  

● Continue ‘outdoor learning’- Forest 
Schools and orienteering.  

Climate Action 
Team 

Start date: 
September 2019 

Review Date: 

Plan will be reviewed 
in Spring term 
annually 

Useful links: https://ltl.org.uk/project/climate-
ready-school-grounds-technical-areas/ 

Climate 
Action Team 
to consider 
usable 
spaces and 

 

https://lcat.uk/
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ways to 
develop.  

Teaching 
staff to 
consider 
other options 
for outdoor 
learning.  

 

 

Encourage staff 
and families to 
travel to school 
without the use of 
a car.  

 

Encourage 
school trips 
which reduce the 
use of coaches 

 

● Cycle to work scheme available to CYC 
employees through salary sacrifice.  

● Bike and scooter sheds available on 
site for all pupils, staff and visitors.  

● Bikeability training for Y6 children.  
● Pedestrian training for Y3/4.  
● For those who travel by car, encourage 

‘switch off engine’ and park and walk. 
● Encourage local school trips where 

children can walk or use public 
transport.  

 

School Office 

Y6 Team 

Start date: 
September 2022 

Review Date: 

Plan will be reviewed 
in Spring term 
annually 

 

Useful links: https://www.bikeability.org.uk/ 

https://www.york.gov.uk/pollution/clean-air-day 

Make staff 
aware of 
Cycle to 
Work scheme 
and monitor 
uptake.  

Survey about 
how families 
travel to 
school.  

 

CO2 monitors 
used in all 
classrooms and 
office spaces 

 

● Monitor CO2 levels in classrooms and 
office spaces to monitor indoor quality 
and assess ventilation. Poor ventilation 
can lead to fatigue, lack of 
concentration and increased 
transmission of airborne viruses.  

Teaching staff  

School Business 
Manager 

Office Manager 

Start date: 
September 2021 
 

Review Date: 

 

Useful links: 
https://www.gov.uk/government/publications/vent
ilation-and-air-quality-in-education-and-childcare-
settings 

Check CO2 
monitors for 
temperature 
and CO2 
levels 
regularly- 
particularly in 

 

https://www.bikeability.org.uk/
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 ● Use CO2 monitors to adjust ventilation 
in classrooms to provide optimal air 
quality whilst reducing excessive 
energy consumption and costs.  

 

Site Manager 

Plan will be reviewed 
in Spring term 
annually 

 

extreme 
weather.  

 

 

Promote water 
conservation 
through 
increasing 
efficiency of use 

 

● Use water butts to collect rainwater to 
be used to water plants.  

● Use sensor powered taps throughout 
school where possible. As toilets are 
refurbished, request sensor powered 
taps.  

● Encourage staff to wash dishes by 
filling the water bowl rather than 
running the taps.  

● Ensure children and staff do not overfill 
water bottles. 

Climate Action 
Team 

All staff 

Cleaning staff 

Start date: June 2026 
 

Review Date: Plan 
will be reviewed in 
Spring term annually 

 

 

Useful links: 
https://buyingforschools.blog.gov.uk/2022/05/23/
how-to-make-your-school-more-water-efficient/ 

https://www.gov.uk/government/publications/rain
water-harvesting-regulatory-position-
statement/rainwater-harvesting-regulatory-
position-statement 

https://letsgozero.org/10-innovative-ways-
schools-can-slash-water-usage/ 

Monitor 
water bills.  

Reminders to 
all staff and 
children.  

Eco Team to 
monitor use 
of water 
dispensers.  

 

Local climate and 
weather 
conditions 

 

 

● Be prepared for extreme weather by 
communicating bad weather 
arrangements and heat wave 
information annually to all staff and 
families.  

● Check weather updates regularly and 
prepare accordingly.  

● School Emergency Plan and Business 
Continuity Plan in place to respond to 
any extreme weather events.  

● Consider relaxed dress code in hot 
weather.  

● Ensure shaded areas available and the 
use of sun hats and sun cream. 

Headteacher 

School Business 
Manager 

Site Manager 

Office Manager 

Teaching Staff 

Start date: 
September 2023 
 

Review Date: Plan 
will be reviewed in 
Spring term annually 

 

Useful links: https://lcat.uk/ 

https://climatedataportal.metoffice.gov.uk/pages/
lacs 

https://educationhub.blog.gov.uk/2025/06/hot-
weather-and-heatwaves-guidance-for-schools-
and-other-education-settings/ 

https://www.gov.uk/government/publications/eme
rgency-planning-and-response-for-education-
childcare-and-childrens-social-care-
settings/emergency-planning and-response-for-

Review 
School 
Emergency 
Plan and 
Business 
Continuity 
Plan.  

 

 

 

https://buyingforschools.blog.gov.uk/2022/05/23/how-to-make-your-school-more-water-efficient/
https://buyingforschools.blog.gov.uk/2022/05/23/how-to-make-your-school-more-water-efficient/
https://www.gov.uk/government/publications/rainwater-harvesting-regulatory-position-statement/rainwater-harvesting-regulatory-position-statement
https://www.gov.uk/government/publications/rainwater-harvesting-regulatory-position-statement/rainwater-harvesting-regulatory-position-statement
https://www.gov.uk/government/publications/rainwater-harvesting-regulatory-position-statement/rainwater-harvesting-regulatory-position-statement
https://www.gov.uk/government/publications/rainwater-harvesting-regulatory-position-statement/rainwater-harvesting-regulatory-position-statement
https://lcat.uk/
https://climatedataportal.metoffice.gov.uk/pages/lacs
https://climatedataportal.metoffice.gov.uk/pages/lacs
https://educationhub.blog.gov.uk/2025/06/hot-weather-and-heatwaves-guidance-for-schools-and-other-education-settings/
https://educationhub.blog.gov.uk/2025/06/hot-weather-and-heatwaves-guidance-for-schools-and-other-education-settings/
https://educationhub.blog.gov.uk/2025/06/hot-weather-and-heatwaves-guidance-for-schools-and-other-education-settings/
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Shaded areas are available on each 
playground.  

● Check CO2 monitors which display 
temperatures in classrooms.  

● Open windows early/later when cooler 
and use blinds.  

● Shelters available in the playgrounds.  

education-childcare-and-childrens-social-care-
settings - 

        Biodiversity 

Scope: Ensuring our school is enhancing and protecting natural habitats on and around our school site.  

How we can enhance biodiversity, improve air quality and increase access to, and connection with, nature: 

Target Action 
Responsibility 

and Key 
Stakeholders 

Timescale Information and/or resources required 

Monitoring 
and 

Evaluation 

 

Progress 
(Update at 

regular 
review 
points) 

Increase 
knowledge of 
biodiversity 
within school 
grounds and local 
community 

● Engage with local groups to share 
knowledge and support local 
biodiversity projects.  

● Survey of school grounds to establish 
areas for rewilding, planting and 
habitats.  

● Ensure the curriculum enables 
opportunities to grow and use their 
products.  
 

Climate Action 
Team 

 

Start date: June 2026 
 

Review Date: Plan 
will be reviewed in 
Spring term annually 

 

Useful links: https://www.eco-schools.org.uk/ten-
topics/biodiversity/ 

https://www.educationnaturepark.org.uk/resource
s 

https://www.edenproject.com/learn/schools/how-
to-grow-wildflowers-in-your-school 

https://www.sustainabilitysupportforeducation.org
.uk/indicator/maximise-outdoor-space-
biodiversity 

Liaise 
with 
Governor
s to 
discuss 
local 
groups 
and 
initiatives 
 
 

 

https://www.eco-schools.org.uk/ten-topics/biodiversity/
https://www.eco-schools.org.uk/ten-topics/biodiversity/
https://www.educationnaturepark.org.uk/resources
https://www.educationnaturepark.org.uk/resources
https://www.edenproject.com/learn/schools/how-to-grow-wildflowers-in-your-school
https://www.edenproject.com/learn/schools/how-to-grow-wildflowers-in-your-school
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Ensure no 
chemicals are 
used outside to 
prevent harm to 
wildlife 

 

 

● Work with grounds maintenance team 
to find alternatives to chemicals.  

Site Manager 

Start date: June 2026 
 

Review Date: Plan 
will be reviewed in 
Spring term annually 

 

Useful links: 
https://www.countrywidegrounds.com/about-us/ 

Monitor 
annually 
when the 
contract is 
renewed.   

Explore 
Sustainable 
Water Systems 

 

 

Explore options including: 

• Rain gardens – linear and non-linear 
• Filter drain 
• Detention basin 
• Permeable surfaces (grass and 

woodchip) 
• Wetland 
• SuDS rain planters 

 

Climate Action 
Team 

Start date: 
 

Review Date: 

 
Useful links: 

https://letsgozero.org/10-innovative-ways-
schools-can-slash-water-usage/ 

 

 

Install bird and 
bat boxes and 
hedgehog homes 

 

 

● Explore the option of installing bird and 
bat boxes and hedgehog homes to 
encourage wildlife.  

Climate Action 
Team 

Start date: June 
2026 
 

Review Date: Plan 
will be reviewed in 
Spring term annually 

 
Useful links: https://www.ywt.org.uk/actions 

Monitor 
increase in 
wildlife. 

 

 Climate Education and Green Skills 

Scope: Ensuring our school provides quality climate education and prepares pupils with the skills they need to embark on green careers. 
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How we can prepare pupils for a world impacted by climate change through education & practice: 
 

Target Action 
Responsibility 

and Key 
Stakeholders 

Timescale Information and/or resources required 

Monitoring 
and 

Evaluation 

 

Progress 
(Update at 

regular 
review 
points) 

Design a 
dedicated 
curriculum that 
develops 
children’s ability 
to nurture, 
innovate and 
aspire to a more 
sustainable 
future.  

 

● Introduce climate education into the 
curriculum. 

● Involve pupils and staff in resilience-
building activities. 

● Organise school trips which include 
time spent in nature and among 
wildlife.  

Climate Action 
Team 

Start date: June 2026 

Review Date: Plan 
will be reviewed in 
Spring term annually 

 

Useful links: https://adaptation.scot/take-
action/climate-ready-places-lesson-plans/ 

https://climateeducationtoolkit.co.uk/curriculum-
resources/curriculum-mapping-resources/ 

Pupil 
engagement. 

 

 

 

Follow National 
Education Nature 
Park’s five step 
process to 
embed nature-
based learning in 
the curriculum. 

 

● Register on the National Education 
Nature Park website. 

 

Climate Action 
Team 

Start date: June 
2026 

Review Date: Plan 
will be reviewed in 
Spring term annually 

 

Useful links: 
https://www.educationnaturepark.org.uk/ 

Climate 
Action Team 
to review. 

 

https://adaptation.scot/take-action/climate-ready-places-lesson-plans/
https://adaptation.scot/take-action/climate-ready-places-lesson-plans/
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.educationnaturepark.org.uk%2F&data=05%7C02%7CTara.Choudhury%40letsgozero.org%7C658868a723bd46e76d1708dd6631286a%7Cf2d83f9b40db4931a5e731a6094b382f%7C0%7C0%7C638779083504243368%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5nyuDU4GLSzJZGe2jY6PkU638FAJpdk9wyQriTdUGLQ%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.educationnaturepark.org.uk%2F&data=05%7C02%7CTara.Choudhury%40letsgozero.org%7C658868a723bd46e76d1708dd6631286a%7Cf2d83f9b40db4931a5e731a6094b382f%7C0%7C0%7C638779083504243368%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5nyuDU4GLSzJZGe2jY6PkU638FAJpdk9wyQriTdUGLQ%3D&reserved=0
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Outdoor Play & 
Learning (OPAL)  

 

● We are an established OPAL school 
which has recently been awarded the OPAL 
Platinum Award. Sustainability is built into 
its core approach to child development:  

Use of Reclaimed Materials: OPAL promotes 
the use of "loose parts" and natural, open-
ended materials (like tires, pallets, crates, and 
fabric). By upcycling pre-loved items, it 
prevents waste and encourages creative, low-
cost play.  

Environmental Awareness: By allowing 
children to interact freely with nature, the 
programme fosters a deep appreciation for the 
environment, raising awareness of biodiversity 
and ecology. 

Headteacher 

Site Manager 

OPAL Team 

Start date: January 
2024 

Review Date: Plan 
will be reviewed in 
Spring term annually 

 

Pupil voice. 

OPAL 
updates. 

 

 

Increase 
knowledge of 
sustainability 
through being 
part of national 
awareness 
days/weeks/mon
ths 

• June- City of York Council’s ‘Clean Air 
Day’ 

• November- Cut Your Carbon month 

 

 

Start date: June 
2026 

Review Date: Plan 
will be reviewed in 
Spring term annually 

Useful links: 
https://www.york.gov.uk/pollution/clean-air-day 

https://www.york2032.co.uk/strategies-action-
plans/climate-change-strategy-2022-2032 

Climate 
Action Team 
to explore 
opportunities 
for 
awareness. 

 

 

https://www.york.gov.uk/pollution/clean-air-day

