
C U R R I C U L U M  L E A D E R S

W R I T I N G

M U S I C

H I S T O R Y

M A T H S

P E

G E O G R A P H Y

S C I E N C E

M F L

S E N D  / P A S T O R A L

A R T  &  D E S I G N

P S H E  /  O R A C Y

E Y F S

R E A D I N G

C O M P U T I N G

P H O N I C S  /
E A R L Y  R E A D I N G

D T  /  O P A L

R E

E A L

Richard and Lisa

Phase Leaders
(monitoring)

Becky, Claire Hill and Vicky

Sarah Hill, Caroline, Amy and
Claire Hill

Abby, Lindsay and Paul

Sarah Hill, Kacey, Paul, Steph,
Jemma

Claire, Becky, Kirsty, Vicky
and Laura Jones

Richard, Matt, Caroline A
and Nadine

Kirsty, Amy and Ysanne

Helen Heap 

Rachel, James, Emma, Sarah
B, Leah, Vicky

James, Gill and Emily

Tom, Steph and Rachel
Hyatt 

Claire Hill and Caroline
Douglas

Lisa, Matt and 
Laura Robinson

Phase Leaders
(monitoring)

Vicky, Katherine, Emily and
Linzey

2 0 2 3 - 2 0 2 4

Sarah Hill, Kacey, Paul, Steph,
Jemma



S I P  I M P R O V E M E N T  
P R I O R I T I E S

Walkthrus
Governance 

Workload & Wellbeing
Developing Middle

Leadership
Parental Engagement 

Q U A L I T Y  O F
E D U C A T I O N

B E H A V I O U R  &
A T T I T U D E S

L E A D E R S H I P  &
M A N A G E M E N T

P E R S O N A L
D E V E L O P M E N T

Maths Pedagogy
Language Gap

Consistency in SPAG
Assessment 

Curriculum Tweaks

Attendance 
Behaviour outside the classroom 

Drive for Success
Motivation and Ambition

OPAL.
The Place

Diversity, Equity &
Inclusion

Embed Jigsaw &
Natterhub

A M B I T I O N  F O R  A L L  

SEND
Disadvantaged

EAL
SEMH

Invisible Children


